


-..::-,,;Wmum, has been able 1o rise incomes & develop functioning limits regardloss of Seme
challenging sell circumstances in seversl main marts in 2004 in the world. "

WEAKNESSES

The corporation had come below fire from it competitons in the landmarks section. In ihe
earlicr time. corporation has measured this shoe group without much rivalry: neveriheless
worpo _ Pproaching with their own standard shives. Corporation
wats still the mart frontrunners in that zone bt the gap retained narrowing.

OPPORTUNITIES
Corporation’s average value apiece shoe in athletic footwear shops, which accounts for abow

15 percent o the mart. was significantly low average. Its avernge value apicce shoe is
45dollar, linked with an opening average closer to 60 dollar, The corporation’s less than
average shoe value is partially due to the great fraction of simple stocks retiled, which is
itself partially anribuiable to its old-style spot in the ladies’ segment. This left amply of space
for the corporation to ::tr-mgth in on upper valued retails, as its stocks & adventising efforts
develop, as well as rising trademark aleriness, Corporation’s funding contracts assisted the:

corporation growih its avernge sales value,

THREATS

Footwear is Corporation’s biggest section & the corporation trusis honestly deeply on the
footwear mart. That was a miodest arena experiencing much slow development than in earlier
redrs &, like most other manufacturers, Reebok strivked that it should do extra to raise retails,
“orporation had also to be conscious that the marketplace for more luxurious footwear was
lecelerating. This could eventually force values down. must this fashion last for & imporiant
ime period. With the corporation so dependent on tootwear, it endangered losses. whereas
ther rivals like Nike could drop back on their clothing sections.
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(i support the cOTpATAtion 10 Bet additiony

Reebok. ”

s Fresher technology improy eriienl or inventions £ _ \
henefit & mart share on its upcoming SOcks, oo distinet su ppliers would enhance

»  Spread s ciroulation link through its Pﬂﬁ“ﬂﬂl compa
corporalion’s upcoming retails. 4 ; oreacs

e Corporation tm!:iﬂnjméflthlidlzj{:ﬁgﬂ v additional concentration & observation.

* me Segmen arged

. E‘d:ﬁ:tmnnl links with sporting schools/colleges globally
Threats: &

a  The business is measured by fashions & the fashions are closely :"“f:ﬁ'ﬁ;ﬂ vl SRR E
Corporation facing solid rivals in the casual marketplaces & rivils .
tashionable. : -

e  Quick variations in technology & customer liking that could happen in the f*““;::" &
clothing marketplaces establish important threat issues in the corporation’s pro

¢ The company s other product lines alse continue 10 confront strong competition.

e Rivalry by Chinése marketplace could be alleged asa risk.

» Changing universal moneys could mean sufferers o the corporation. _

in adiversity of

« Rivalry in every marketplace for the Corporation’s stock is established
miethods, comprising value, excellence, trademark image and capability to reach distribution

obligations 1o sellers.

Recommendation:
From the time of footwear marketplace, many of the masculine customers are more anx ety

on the newer technology &the stock. pmdumm, the corporation needs to put additional focus
on its stock technology grﬂwth & production. OF the other section. the corporation needs to
be conscious of the newer ﬁﬁﬂm& the stock elegance & image. The footwear & clothing
business Emﬂflﬂi}' competitive; thus, if corporation could respond to the quick variations in
the customer likings & the technical inventions, the corporation could produce ﬁ:lﬂmuml
benefits on that. From the time when the footwear marketplace still has the space to rise its
“markelplace, but retails development might need to reliant on in part on the corporation
{gmﬁihg its mart share at the expenditure of its rivals. the higher end stock might force
stomiers (o shift their liking to rivals. Hence, corporation needs o deliberate creating
'"stiunlm 1o the consistent customers & marketplaces. Of the oversea
yssible danger. From the time when it could support corporation to

2 mtmﬂmbl? the mﬂ:lnrﬂtlnn l:'ﬂ'ﬂdsth I:I-H:ﬂnat’:imis ufltte ﬁnmfm.l &




